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Watch the video

https://youtu.be/Bf22qD3Qy0w


This presentation has been prepared by Ramrod XR GmbH (the "Company") for informational purposes only and does not constituteano�er to 

sell or a solicitation of an o�er to buy any securities in any jurisdiction. This document has not been approved by any securities regulatory 

authority. Any investment inthe Company involves risks, and prospective investors should read and review all publicly available disclosure 

documents before making any investment decision.

FORWARD-LOOKING STATEMENTS: Certain statements contained in this presentation may constitute forward-looking statements within the 

meaning of applicable securities legislation. These statements involve known and unknown risks, uncertainties, and other factors that may 

cause actual results to di�er materially from those anticipated. The Company undertakes no obligation to update or revise any forward-looking 

statements.

NO FINANCIAL PROJECTIONS: This presentation does not contain financial forecasts or revenue projections. Past performance is 

notindicative of future results. Market data and third-party information referenced herein have been obtained from sources believed to be 

reliable; however, the Company does not guarantee the accuracy or completeness of such information.

REGULATORY: The Company's securities are listed on the Canadian Securities Exchange (CSE). This presentation is intended for informational 

purposes in connection with such listing. Investors should consult their own legal, financial, and tax advisors before making any investment 

decision.

©2026 Ramrod XR GmbH. All rights reserved. All trademarks are the property of their respective owners.
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New threats emerge faster than training evolves

Equipment changes faster than experience is built

Real-world scenarios can’t be safely replicated

Train, whats impossible, 
too dangerous or expensive

THE HIGHEST-RISK SCENARIOS REMAIN UNTRAINED.

DRONE WARFARE WILDFIRE SCENARIOS SCHOOL SHOOTINGS
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A Platform for Artificial Experience
SOLUTION: THE RAMROD XR SANDBOX

Experience Before Reality
• Train for events that haven’t happened yet

• Build instinct without real-world risk

• Replace “first time” with prepared response

Hyper-Mobile Deployment
• Deploy anywhere in minutes

• No fixed infrastructure required

• Based on market availabe Hardware

Unlimited Scenario Access
• Simulate rare, extreme, or evolving threats

• Adapt scenarios in real-time through editor

• Train across environments and equipment
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Why Invest in Ramrod XR?
INVESTMENT HIGHTLIGHTS

$10–11B  Annual Market
Global XR Defence Training market 
growing at 41.8% CAGR through 2033

Tier-1 Customer Validation
Bundeswehr, Dräger & German 
Ministry of Justice are paying clients

Dräger Partnership
Dräger (70% market share globally) 
exclusively sells Ramrod FF platform

Multi-Layer Revenue
Hardware (€150K–€2M/system), SaaS 
licensing, scenario marketplace 
& franchise CTC model

Award-Winning Innovation
Dubai Police Innovation Award 2022 
Recognized globally by military & law 
enforcement

Global Challenges 
+12% global defence budgets 
(2024–25); German Army expanding 
180K – 500K soldiers by 2035

Fully Integrated XR Platform
Only system combining proprietary 
hardware + so�ware + AI analytics + 
scenario marketplace

Eperienced Leadership
Our experience Leadership is  redefining 
how high-pressure professionals prepare 
for the real world.
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Customers require Tier-1 References to trust you.

We have them.

 TRACTION & VALIDATION

Go-to-Market
Key Customers & Users

Exclusive Distribution Contract closed- 
$ 3.5 B Leading Global Firefighter 
Company w/ 70% Market Share

German Army - doubling 
Soldier Strength from 180k to 
500k until 2035 plus 200k++ 
Reserve

Brussels Police, DOJ 
Bavaria, Police Romania

U.S. Army REQUESTED 2026 
Acceptance Testing in the U.S. for 
SOCOM and cUAS

Demos Partnerships

Marketing Cyber Training

Dubai Police Innovation Award 2022
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Experienced Leadership Driving Innovation
EXECUTIVE TEAM

Paul Kaden
CEO

12 Years Special Forces 
(Afghanistan '11, '12, '13)

Combat-Shooting Instructor

Instructor, UNO Hostage

B.A. Crisis Management

Innovation Consultant,

Full Stack Developer (Dart)

Piotr Karkocha
CTO 

B.Sc. Architecture

12 Years in Engineering,

10 Years 3D Development,

7 Years VR Development

Unreal Engine 10x Engineer

AI Engineering

Victor Glekler
Hardware Lead

B.Sc. Mechatronics

Embedded Devices

Design, CAD Design

3D Printing Expert

AI Engineering

Tanguy Legrand
Sales Director 

M.A. Engineering

Serial Entrepreneur

Sales at Hyundai

Sales Lead at Cummins

Sweta Talele
QA Lead

M.A. Quality Assurance

B.A. Quality Assurance

5 Years Experience in QA

ISTQB Certified
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Backed by over 50+ years of Experience
ADVISORY BOARD

Paul Kaden
CEO

12 Years Special Forces 
(Afghanistan '11, '12, '13)

Combat-Shooting Instructor

Instructor, UN Hostage Trainer

B.A. Crisis Management

Innovation Consultant,

Full Stack Developer (Dart)

Mirko Knappe
Business Development

Master Economics

Founder Northern Nusiness 
School

Successful Exit

Board of Directors at Techniker 
Insurance

President UAS Association

Tobias Weissflog
Independent Member

Business Administrator

Executive Interim Manager

Executive Board Member 
Economic Forum Hamburg

Former CEO Martime Cluster 
Hamburg

Christopher Cherry
Chief Financial O�cer

CPA , CA, CGA

25 yrs of Accounting & Audit 
Experience

Freelance Director at over 50 
Corporations

CFO Lithium South 

Successful Exit

Darryl Cardey 
Independent Member

CDM Capital Partners Inc

Director in Tech & Mining 

Chartered Professional 
Accountintant 

2x Successful Exit 

Founder 

M&A Experience
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180K-500K
German Army Personnel
2026 - 2035

"Tanks can be ordered. Personnel can't."

$298B
XR Training Market by 2033
(from $9B in 2023)

41.8% CAGR | futuremarketinsights.com

Military

Every country has 3 primary branches:

EVERY country has similar infrastructure.

For example the United States has:

Fire + EmergencyPolice

1.3M Soldiers

1900 Systems

$400K each p.a.

$760M AAR

3800 Systems

$300K each p.a.

$1.1B AAR

800 Systems

$100K each p.a.

$80M AAR

1M Firefighters0.7M Police

A $10 Billion Annual Market 
and it's only Growing

MARKET OPPORTUINTY

USA 

$ 4 B
5500 systems

EU

$ 4B
6500 systems

Africa & Asia

$ 3.5B
12,000 systems
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A fully integrated 
XR Ecosystem

THE SYSTEM ARCHITECTURE:

Simulation Engine 
• Real-time environment control

• God-Like Manipulation

• Scenario Tools & Marketplace

XR Access Layer 
• Learning by doing

• Fully immersive headset system

• Replaceable & Future-proof

Tracking System
• Spatial localization 

• Rapid deployment in minutes

• Works in any environment

Interaction Layer
• Weapon simulation + physical tools

• Recoil, malfunction, ballistics

• True-to-life engagement

Analytics Layer
• Full session capture + replay

• Performance tracking 

• AI-ready datasets
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Proven Core Markets: 

Mission-critical training where failure is not an option.

Military Police Fire + Emergency Home Defense Corp. Cyber Training Entertainment

Expansion Markets: 

New revenue layers powered by the same system.

One Platform. 
Multiple Markets.

BUILT ONCE. DEPLOYED EVERYWHERE.

The same infrastructure unlocks multiple high-value 
markets, without rebuilding the system. This is not a 
niche product. It’s a platform with multiple TAM layers. 
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A Multi-Layered revenue engine
HARDWARE STARTS IT. SOFTWARE SCALES IT.

Hardware
LAYER 1

Upfront Revenue

• Turnkey system deployment

• Flexible leasing & financing

• Deployment & integration

• Enterprise platform licensing

• Continuous so�ware upgrades

• Scenario & simulation access

• Analytics & performance insights

• Global scenario marketplace

• Training centers (CTC model)

So�ware
LAYER 2

Predictable Revenue

Network + Data
LAYER 3

Compounding Revenue
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Reality is now Programmable
ARTIFICIAL EXPERIENCE, ENGINEERED

RAMCORE turns environments, physics, and human interaction into 
a fully programmable training system.

Build  on Demand

• Urban, indoor,  or ba�lefield scenarios

• Infinite variations, created by the customer

• No physical constraints

Immersive Simulation

• Real-world physics, ballistics, and interaction

• Objects, vehicles, systems - fully interactive

• Behavior and scenario dynamics

Train the Untrainable

• Rare, dangerous, or impossible scenarios

• High-risk without real-world exposure

• Repeat, reset, refine instantly

Real-Time Control

• Modify environments mid-session

• Escalate, adapt, or branch scenarios live

• Instructor or AI controlled
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Today Next Step (in Development): Photorealism Future: Generate worlds with one line

ROBLOX FOR PROFESSIONALS
WE ARE BUILDING THE MATRIX
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Stock Fact Sheet
INVESTMENT INFORMATION

C A P I T A L  S T R U C T U R E  ( a n t i c i p a t e d  s t r u c t u r e  a t  l i s t i n g )

Exchange Canadian Securities Exchange (CSE)

Ticker RAM

ISIN not issuesd yet

Common Shares Outstanding 88,500,000

Preferred Shares Outstanding 40,000,000

Warrants Outstanding 28,500,000

Fully Diluted 157,000,000

Current Share Price 0,10 CA$

Market Capitalization 8,8m CA$

52 Week Range n.a.

Transfer Agent Endeavour

Auditor Davidson & Company LLC

S H A R E H O L D E R  S T R U C T U R E

Shares Outstanding Free Float

68% Management & Insiders

32% Free Float

68%

32%

Legal Counsel Morton Law LLP
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CONTACT: PAUL.KADEN@RAMRODXR.DE ALL RIGHTS RESERVED ©RAMRODXR.DE [HAMBURG] +49 40 23831209  INFO@RAMRODXR.DE
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APPENDIX
Supporting Material —For Detailed Investor Conversations
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Simulations

Leadership Levels

Any Environment

Future Readiness

Peer to Peer Network E�ect
Scenarios are no longer built once and lost. They are created, shared, 

and deployed across the entire network, instantly.
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3 Forces Driving the Shi�

• Budget Expansion: more spending

• Technology Complexity: more training required

• Risk & Regulation: less real-world exposure

Tanks can be ordered.
Personnel CAN’T.

GERMAN ARMY PERSONELL 2026: 180K -> 2035: 500K

Global demand, new threats, and advancing 
technology are forcing a fundamental shi� in 
how training is delivered.

Global Defense Budget Growth 

(2024–2025)
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